
  

ACTION TOOLKIT 2.0 

WORD DOCS 
 

FROM THE  

CALIFORNIA FACULTY ASSOCIATION 

UPDATED AUGUST 26, 2009 

 

 

NEW IN THIS EDITION  

 ATTACHED IN MS WORD 2003 

 

 Email Signature Message/Out-of-office reply 

 Event flyer: Save the CSU  

 SQE meeting half sheet (For your student interns to use) 

 

 

CONTINUED FROM TOOL KIT 1.0 

ATTACHED IN MS WORD 2003 

 

 Fill-in-the-Blank Handout/Poster: “Cuts Have Consequences” 

                           Put in your event details and/or slogans 

 

 Student Complaint Form 

 

 Sample Statement for Syllabus 

 

 About Furlough Certification Form 

 

 Outline of Convocation Talk (five pages) 

     Pick and choose as you need for your talk 

  



 

Faculty members: 

Use This As Your 

Email Signature or 

Out of Office Reply 
 

This year the CSU is suffering the most severe budget cuts in the history of 

the University.  Our Administration is attempting to manage these cuts by 

increasing student fees and requiring employees to take unpaid furlough 

days. 

 

As a result Iôm out of the office more often than usual and unable to reply 

to your e-mail messages as quickly as I would like.  I will try to answer 

your message as soon as is possible. 

 

To learn more about faculty furloughs please visit http://www.calfac.org. 

 

Thanks, 
INSERT YOUR NAME 
AND WHATEVER OTHER INFO YOU USUALLY 
INCLUDE IN YOUR EMAIL SIGNAUTRE 

 

 



 

 
 

 

INSERT INFO FOR YOUR EVENT HERE 

INCLUDING: TIME, DATE, LOCATION, 

CONTACT, WEBSITE ETC  

 



 

Come to our 1st Meeting! Free Pizza! 

[date, time, location] 
Contact: _____.sqe@gmail.com 

Come to our 1st Meeting! Free Pizza! 

[date, time, location] 
Contact: _____.sqe@gmail.com 



 

 

 

 

TOOL KIT 1.0 ITEMS BEGIN HERE 
 

ATTACHED IN MS WORD 2003 

 

 Fill-in-the-Blank Handout/Poster: “Cuts Have Consequences” 

                           Put in your event details and/or slogans 

 

 Student Complaint Form 

 

 Sample Statement for Syllabus 

 

 About Furlough Certification Form 

 

 Outline of Convocation Talk (five pages) 

    Pick and choose as you need for your talk 



 

 
 

 

 

 

 

 

 

 

 

 

California Faculty Association  

www.calfac.org

ENTER YOUR TEXT HERE THIS 

TEXT BOX IN WORD ï USE FOR 

EVENT HANDOUT, OR POSTERS 

OR ANY OTHER HANDOUT NEED.  

ENTER YOUR TEXT HERE IN THIS 

TEXT BOX IN WORD   

 

 

 

 

 

THE FONT BELOW IS ñArial Condensed 

Lightò BOLDED.  IF YOU DO NOT HAVE 

IT AND IT DISPLAYS ODDLY, JUST 

SWITCH IT TO ANOTHER FONT YOU 

HAVE THAT FITS THE SPACE. 



 

 

Got Classes? We donôt. 
 

If youôre frustrated that youôre paying more for classes & an education that youôre not receiving, please fill out this 

complaint form and return it to: _________________________________. We will forward copies to your University 

President, CSU Chancellor Reed, Gov. Arnold Schwarzenegger, & state legislative leaders. 

 

Class Availability Complaint Form 
 

I, (please print)___________________________________ could not get into the following classes 

because they were over-enrolled or because they were cancelled due to budget cuts: 

Course Schedule 

Number 

Title Instructor Required for 

Graduation? 

     Yes    No 

     Yes    No 

     Yes    No 

 

In addition:   

 

   My classes are extremely overcrowded & Iôm concerned about the quality of my education as a result 

of this. 

   I wasnôt given sufficient notice to pay for an additional fee increase after I had already registered for 

classes.  This has resulted in delaying my registration for classes that I need to graduate on time. 

   Other/Additional Comments (attach additional pages or write on the back):  

 

 

 

Signature: __________________________________________Date: _____________________ 

 

Cell Phone (or best number): (______)____________________Home Zip Code: ____________ 

 

Email: _______________________________________________________________________ 

 

Campus: ___________________________________ Major : ___________________________ 

 

Class level: __________________________________Expected Grad. Date: ______________  
                                                (freshman, junior, etc.) 

 

   Contact Me about upcoming activities in the fight against the CSU budget cuts and improving 

the quality of my education. 

 

This complaint form brought to you by California Faculty Association  

& CSU Students for Quality Education (SQE) 



 

Faculty members: 

INSERT THIS INTO  

YOUR SYLLABUS 
 

Students have a need and right to know what is happening to their 

education. The first day of class offers a teachable moment. We offer 

this sample statement that you can insert into your syllabi. 

 

SAMPLE STATEMENT 

 

CSU Employee Furloughs ï Impact on Classes 
 
This year across this campus and around the CSU system some class days will be cancelled 
because of furloughs.  A furlough is mandatory un-paid time off; faculty and staff on each CSU 
campus are being ñfurloughedò two days per month.  
 
These cancelled class days are marked on your syllabus below.  It is important to recognize that 
these days off are not holidays. Instead, they are concrete examples of how massive state 
budget cuts have consequences for you as students and for me as a faculty member. 
 
The CSU has suffered chronic underfunding for at least 10 years. This year the budget cuts are 
the worst in the history of our university system ð $584 million or 20% of our budget. 
 
The CSU administration is attempting to deal with these cuts with huge increases in your student 
fees (32%), eliminations of your classes, and lay-offs of faculty and other university employees.   
 
In addition to paying higher fees, you will be affected by reduced services and classes. The 
library will have shorter hours. Many campus support services will be decreased or eliminated. It 
will be more difficult to get signatures to meet deadlines. Classes you need may have been cut 
from the class schedule or are full.   
 
If you would like to take action, or simply learn more, I strongly recommend you contact the 
California Faculty Association on campus. 
 
[INSERT CFA AND/OR SQE CONTACT INFORMATION ON YOUR CAMPUS HERE] 
CFA CONTACT:   
 

AUGUST 2009 

 



 

FOR FACULTY MEMBERS: 

ABOUT FILLING OUT THE  
FURLOUGH CERTIFICATION FORM 
  
In the agreement on furloughs the CSU Administration insisted that the faculty sign a ñCertification Formò 
that we are taking particular furlough days. They required this written certification for ñrisk management,ò 
purposes so that a faculty member canôt come back later and demand payment for time worked on 
furlough days. CFA has no interest in, or reason for, monitoring your observance of the furlough days.  
 
The Furlough MOU in section 5. B. states: 
  

b. Prior to starting their assignment for any term, pursuant to this agreement, Faculty Unit employees 
shall certify in writing that: 
 
i. They will not work on the assigned furlough day; and 
ii. They will not work beyond the duties assigned for the furlough week 

 
Problems arise because of the varying nature of the work we do. No one size fits all; no single rule for 
workload reduction is appropriate for every faculty member.  
  
However, we must reduce our workload in some way. If we donôt reduce our workloads, it will appear as 
though we can carry on normally despite these onerous conditions. The Chancellorôs Office, then, would 
continue to attempt to balance its budget on the backs of the faculty.  
 
Our conundrum is that on the one hand, we need to make it clear that these cuts have severe 
consequences for the quality of education we can deliver, while on the other hand, we want to do the best 
we can for our students. 
 
It is unlikely the CSU administration will police whether or not you work on your furlough day. Itôs simply 
not practical for them to do so. 
 
IF YOU WISH TO PROTEST the Certification, here is what we recommend: 
 

1. Sign the form. Write a ñprotest messageò on it. 
 

2. Submit a letter of protest indicating your opinion on the issue to be placed in your Personnel Action 
File (PAF). In article 11.2 of the Faculty Contract, ñA faculty unit employee shall have the right to 
submit material to his/her Personnel Action File.ò 

 
If for some reason, you do not sign the form and are recommended for discipline, please contact CFA 
immediately. 
 
On all other matters related to furloughs, please continue to direct your questions and concerns to 
furloughsandbudgetcuts@calfac.org. 

 

mailto:furloughsandbudgetcuts@calfac.org


 

SUGGESTIONS FOR CONVOCATION TALKS  
Revised 8-21-09 

 

Welcome back to campus. 

 

And greetings to our new colleagues who have joined us in the CSU. 

 

We find ourselves at the most critical moment in the 50-year history of our public university. 

 

THE STATE BUDGET AND THE CSU  

 
 Most of us are aware that the state budget adopted this year has imposed $584 million in cuts to the 

CSU system. This is 20% of the money we get from the state known as the general fund allocation. 

 

 GIVE THE FIGURE FOR YOUR OWN CAMPUS AS WELL 

 

 At this time last year, we were talking of gridlock in the state budget, but the CSU was still able to 

function to deliver education to our students. 

 

 Today, that is no longer true. 

 

 During the past Academic Year, our faculty ranks were reduced by about 1000 people.   

 

 As state funding declined, we witnessed the impact of class eliminations on our students and on the 

number of students we are expected to teach and to advise. 

 

 Now, we begin this year with furloughs that reduce our pay. 

 

 Cuts of this magnitude have also meant that thousands of our colleagues have lost or will lose their 

jobs. 

 

 Students are paying more and getting less. They began paying 32% more while finding MANY 

fewer courses available to them this academic year. 

 

 The Chancellor has announced that some 40,000 new students will be turned away over the next 

two years. For a system that typically graduates 90,000 students year, this represents nearly half of a 

graduating class. That means that a generation of students will be denied access to a CSU education.  

 

 This is a new level of crisis for the CSU.  Sadly, the picture only gets worse for next year.  

 

 Our state leaders have repeatedly kicked the ñbudget canò down the road and next yearôs outlook is 
quite bleak. The problems we face this year could be only the tip of the iceberg.  

 



 

CONVOCATION TALK AUGUST 2009, PAGE TWO  

THE FURLOUGHS  
 

 Over the summer the Chancellor and his labor relations team made the decision to approach the 

unions that represent CSU employees, including CFA, to have unpaid days off, called furloughs. 

 

 The Chancellor could not unilaterally impose furloughs because we have collective bargaining 

agreements that do not provide for them. 

 

 He did have, however, the authority to impose layoffs and non-retention of faculty as well as 

elimination of programs. 

 

 Given the huge impact of these cuts on all segments of the faculty and the unknown impact on 

individual faculty members, CFA put this issue to a vote of the membership in late July. 

 

 54% of the voters favored taking the furlough. 

 

 80% of faculty expressed NO CONFIDENCE in the Chancellorôs leadership 

 

 

 

CFA AND THE FURLOUGHS  
 

 Since the vote, CFAôs leaders developed a side letter on how the furloughs will be imposed.  I urge 
you to read this agreement and the accompanying FAQ to understand it yourself. 

 

 As we go forward, CFA will work vigorously to enforce the protections and fair process that we 

were able to obtain in that agreement. 

 

 On all campuses, including ours, CFA chapter leaders are meeting with the campus presidents and 

other executives to clarify their responsibility to minimize loss of class sections and to adhere to the 

terms of the furlough agreement and our contract. 

 

 We also will work to ensure that every faculty membersô rights under the contract are protected. 

 

 If you experience an egregious increase in workload, or some other violation of our furlough 

agreement or contract, we are counting on you to contact the CFA campus chapter.  



 

CONVOCATION TALK AUGUST 2009, PAGE THREE  

 

WE MUST MAKE SURE THE PUBLIC UNDERSTANDS  

THAT THESE CUTS HAVE  CONSEQUENCES 

 
 Our job this year is to make sure that every Californian knows what is happening to the CSU. We 

must make sure the public realizes that cuts have consequences. 

 

 The people of California must understand why these deep cuts of the CSU are devastating for our 

state and our children. 

 

 The truth is, this crisis in our state and in our university will not be fixed in a year. 

 

 But if we do not make the impact of these cuts very visible, people in the state could assume things 

are okay in the CSU, and that we can conduct business as usual.   

 

 If we do not get the people of California to understand the magnitude of this crisis for the CSU, then 

these crisis conditions could become the new so-called ñnormal.ò   

 

 And if that happens, furloughs of employees could just be the tip of the iceberg. 

 

 Only by exposing the destructive policies being imposed on California, policies that are slashing 

public institutions like the CSU, will we establish the foundation of public support we need to turn 

things around. 

 

WE MUST STICK TOGETHER TO TURN THINGS AROUND  

 
 To accomplish this turnaround, we need the greatest possible unity within our CSU community and 

with the millions of Californians who care about the CSU. 

 

 We must not seek solutions by fighting among ourselves. We will NOT advance to solutions by 

blaming others who are also victims of these cuts. 

 

 It is natural for some of us to want to ñcircle the wagons.ò  But if we do that, and we start blaming 
each other, we will be too weak to make our case to the public. 

 

 To change the direction in which the CSU is headed, we must all work together to change the stateôs 
priorities.  That is the way back to prosperity.  

 

 And those priorities must include a properly funded CSU. 

 



 

CONVOCATION TALK AUGUST 2009, PAGE FOUR  
 

WHAT  WE MUST DO THIS FALL  
 

 This fall, CFA is working hard on every on of the 23 campuses to keep the crisis in the CSU on the 

publicôs radar. 

 

 DESCRIBE  BRIEFLY THE PLANS FOR YOUR CAMPUS SO FAR 

 

 In the plan there is a statewide week of public actions beginning October 12 to warn Californians 

about the crushing impact of the cuts on ñThe Peopleôs University.ò 

 

 The university NEEDS you to participate in these events and to tell your students about them. 

 

 Every one of us MUST remain well informed and prepared to act. 

 

 Right now, you can help to keep this crisis visible on campus by posting signs on your door and 

including information about the furloughs and the cuts in your syllabi. 

 

 Go to the CFA web site and subscribe to the weekly email newsletter, CFA Headlines. In there you 

will learn about issues, events, and downloads of materials you can use. 

 

 

LEGISLATION TO BACK YOU UP  
 

 It is important for you to know that we are not going it alone on each campus. 

 

 CFA has sponsored two bills in the state legislature that could make a real difference. 

 

 AB 656 would create a dedicated revenue stream to help public higher education weather times like 

these in the future.  It would tax the extraction of oil and natural gas.  California is the only state 

that does not do so now.  Texas has funded public higher education with a similar tax for 100 years.  

We will call on you to support this bill over the coming year. 

 

 SB 218 would apply the California Public Records Act to the public university auxiliaries and 

foundations which account for about 20% of the CSUôs budget.  This greater openness would 

involve our community in this source of funding and help to prevent misuse of badly needed 

university money. 

 

 CFA is calling on the CSU Board of Trustees to support these bills. 

 

 



 

CONVOCATION TALK AUGUST 2009, PAGE FIVE  
 

RECOGNITION  
 

Recognize faculty members who contribute of themselves for CFA: 

 

 Å the executive  committee 

 Å faculty rights reps 

 Å lecturer reps 

 Å Council for Affirmative Action reps 

 Å dept reps 

 Å others who participate in some way 

 

These faculty members give of themselves to help all of us. 

 

Some chapter presidents invite all CFA members to stand to be recognized. You can urge others to join 

CFA. 

 

Also, recognize people who are not here but should be here because they lost their jobs. 

 

CONCLUSION 
 

 The CSU is a good and essential institution, not only because we teach in it, but because California 

depends on it for our stateôs future. 

 

 We still believe that ñThe CSU is the Solutionò 

 

 Public higher education is critical to our economy and society. 

 

 This is not just any year in which to get this message out.  This is the year of the CSUôs greatest 
need.  And if we, the faculty of the university donôt do it, we canôt expect anyone else to get the 

message out. 

 

 Together we must make sure that every Californian knows what is happening to this vital institution 

for the common good. 

 

 From there we will build a foundation of public support necessary to turn things around. 

 

 I know I will be working on this with you this year. 

 

 Thank you. 

 

 


