
 

 

October 27, 2025 
 
 
 
Mildred Garcia, Chancellor 
California State University 
401 Golden Shore 
Long Beach, CA 90802 
 
Dear Chancellor García: 
 
Thank you for your continued focus and collaboration on supporting the turnaround and long-term success of 
Sonoma State University. Your commitment to SSU is appreciated more than you know. 
 
I wanted to follow up and cover the intent of the funds appropriated in the 2025-26 State Budget to support the 
long-term turnaround plan at Sonoma State University, as well as to bolster efforts to increase student 
enrollment at low-enrollment campuses. 
 
The Legislature is committed to ensuring that the allocated resources directly support the institution’s academic 
mission, enrollment and student success. To that end, it is critical that the funding be spent in a thoughtful, 
consultative and effective manner. 
 
To that end, I would like to underscore the following points that reflect the intent of the funding: 
 
1. Restriction on Funding Preexisting Administrative Costs: 
 
These funds should not be used to support preexisting administrative costs, including those associated with the 
CSU Chancellor’s Office or the campus president’s office/administration. The intention is for these dollars to be 
invested directly toward new or restored academic programs, Division II student athletics, student recruitment 
and student-centered initiatives that advance the turnaround plan. 
 
2. Inclusive and Transparent Decision-Making: 
 
The planning and implementation of all aspects of both the turnaround plan and enrollment outreach efforts 
must be carried out in genuine consultation with faculty, staff, students, and community stakeholders. 
Engagement must go beyond perfunctory input to meaningfully consider input before decisions are made to 
better inform and improve outcomes. Ensuring the administration’s decisions are made in collaboration with the 
campus community and community leaders, will usher in more effective policies and expenditures for the long-
term. 
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3. Faculty Representation Chosen by Peers: 
To ensure authentic representation, faculty involved in consultation and decision-making should be selected by 
the Academic Senate and the California Faculty Association, not by the campus president. This structure 
reinforces academic integrity and the shared governance principles upon which the CSU system is built, while 
lending greater credibility to the results. Similarly, students should be selected by the Associated Students at 
SSU. 
 
4. Faculty-Led Enrollment Outreach: 
Funding for increased enrollment should include support for faculty-led recruitment efforts. Studies 
demonstrate the value of faculty-led student recruitment efforts. Faculty are uniquely positioned to engage 
prospective students and families in ways that reflect the academic strengths and personal connections that 
define Sonoma State’s value proposition. 
 
5. Ongoing Legislative Oversight and Reporting: 
 
As discussed at the legislative hearings on the Sonoma State Commitment, the North Bay Legislative 
Delegation expects regular, transparent check-ins on the expenditure of funds and progress toward measurable 
outcomes on program offerings, recruitment, enrollment, and retention. Members of the Legislature and 
legislative staff will expect financial accounting as well as qualitative and quantitative success metrics tied to 
both turnaround efforts and enrollment growth. The Delegation and the Budget Subcommittees on Education 
will provide ongoing oversight and engagement with your administration to that end. 
 
Again, thank you for your focus on Sonoma State.  
 
We look forward to a collaborative effort that honors the intent of the Legislature and, most 
importantly, serves the students, faculty, staff and greater North Bay community.  
 
Please consider this letter part of the legislative record guiding the administration of these critical funds. 
 
Warmest regards, 
 

 
 
MIKE McGUIRE 
Senate President Pro Tempore 
California State Senate 


